
Alena 

HOSPITALITY FIXER • REVENUE TRANSFORMATION • MULTI-PROPERTY OPERATOR 

• PROFILE

Hospitality fixer specializ.,ing in revenue transfonnation across 

boutique hotels, boateis, and serviced apartments. 

+ 18 years in hospitality • 11+ properties • 4 cluster  roles • ~235 keys at peak portfolio 

+ Specialty: rapid diagnosis • process build • revenue lift • clean handover (typical 12-18 months)

+ Core c ompetencies: Revenue Management • Pricing Strategy • Oistribution (OT A, Oirect, B2B) • 
Demand Forecasting • RevPAR / ADR / O ccupancy Optimization • Contracting • MICE & 
Group Sales • Multi-Property Operations 

+ T oolkit: pricing strategy • distribution mix • multi-property ops • Al worl<flows (ChatGPT, automation) 

• PROFESSIONAL EXPERIENCE

07/2025 - Premu

07/2024 - Prese11/

2023-2024 

2020-2023 

2019-2020 

Revenue & Sales Manager 

Botel Racek & Botel Albatros, Prague - TRILTON a.s. (150 cabins total) 

• Defined and executed unified revenue strategy across both properties as a small cluster 
• Owned pricing, availability, and full distribution mix (OTAs + direct channels) 
• Drove occupancy through dynamic pricing and demand-based rate adjustments 

Built and managed group, MICE, and partner contracts; led OTA and B2B negotiations 
• Reported direclly to ownership on KPls, market trends, and competiior benchmarking 

General Manager (Cross-functional Mandate) 
Hotel Brixen & Aparthotel Palace Petrarca, Prague (85 rooms I apartments total) 

• Full P&L responsibility with focus on revenue growth, profitability, and operational excellence 
• lmplemented pricing and segmentation strategy improving ADR and RevPAR 
• Led cross-functional coordination across operations, F&B, housekeeping, and front office 

to align commercial strategy with on-property delivery 
• Owned forecasting, budgeting, and monthly performance reporting to owners 
• Optimized channel mix and grew share of direct bool<ings 

Sales & Reservations Manager 
Hotel Ametyst, Prague (84 rooms) 

• Managed FIT, group, and MICE segments with focus on revenue maximization 
• Set pricing strategies and controlled allotments across a// distribution channels 
• Negotiated contracts with ttavel agencies and corporate partners 
• Prepared budgets, forecasts, and sales reports for ownership 

Maternity Leave 
(post-pa11dt111ic family period) 

Operations Manager (with revenue responsibility) 
Rezidence Řetězová, Prague (20 apartments) 

• Managed daily operaúons and pricing svategy for the apartment portfolio 
• Adiusted rates dynamically based on seasonaúty and demand pattems 
• Con�olled costs and improved occupa11Cf pedomiance 
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